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Key 

Value adding activities 
 
Information flow 
 

Risk Management            Near Miss/Adverse Incident Reporting 

 
 
 
 
 
 
 
 
 
 
 
 
 
        

Midland Fertility Services 
Commitment to the continual improvement of service delivery 

At Midland Fertility Services we aim to provide the highest possible standards of service to our clients and, through research and 
development, to promote advances in the understanding and treatment of fertility problems. 

Management responsibility 
Board level commitment 

Quality Manual (Quality Policy & 
Objectives) 

Corporate governance 
HFEA license 

Care Quality Commission registration 

Product realisation 
Treatment plan at Follow Up 
NHS Contract Specification 

Measurement, analysis and 
improvement 

Customer satisfaction strategy 
Clinical governance 

Clinical, nursing and scientific audit  
Management review (trend analysis) 

Resource management 
Human resources  (Investors in People, 

skills matrix and competencies) 
Infrastructure 

Work environment (Health and Safety) 

Service delivery 
Treatment 

(flow charts and work 
instructions) 

Business continuity 
strategy 

Customers 
Patients 

NHS Purchasers 

Patients:
Referral 

 
Enquiry 
 
 
 
Information  
sent 
 

First visit  
 

Further counselling 
 

Baseline investigations 
(male – semen analysis (2)  

female – scan and blood tests 
both – infection screen) 

 

NHS purchasers: 
Tender & contract 
negotiation 

Input Outcome 

Customers 
Patients 

NHS Purchasers 

Requirements Satisfaction 

Patients: 
Questionnaires 
Complaints 
 
 
NHS Contracts: 
Audit report 
Contract renewal 

Repeat as required 
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Flowchart 
Figure 2 


